
Lycée des métiers de l’hôtellerie et du tourisme d’Occitanie  de Toulouse 



http://www.youtube.com/watch?v=8NsNoEgbB40 

 

Hailed by critics (magazines, TV shows) as « best fast 

food burgers » in the USA, Shake Shack is however a 
really discreet chain, unknown in France. 

 
Its policy : thinking outside the box ! Let's have a look at 

successful recipes of SHAKE SHACK...     

http://www.youtube.com/watch?v=8NsNoEgbB40
http://www.youtube.com/watch?v=8NsNoEgbB40


« A modern day « roadside » burger stand » 

 

 

Shake Shack was born in July, 2004 in Madison 
Square Park 

It was designed by Danny Meyer, restaurateur 
and CEO of Union Square hospitality group 

It was named « best burger 2005 » by New York 
magazine 

 



 

LOCATIONS 

7 in New York 

2 in Connecticut 

2 in Florida 

2in Washington 

1 in Pennsylvania 

6 in middle east and 1 in the UK 





http://www.shakeshack.com/ 
G o check the 

Webside !!!! 

    Sim ple , effective . 

green colors 

reminiscent of 

« eco-friendly » spirit, 

H ealth... 

LO G O  

http://www.shakeshack.com/
http://www.shakeshack.com/


Menus &  Nutrition 

http://www.shakeshack.com/location/madison-square-park/


They put the 

emphasis on 

the ir light 

products 



They do the ir 

utmost to 

prevent any 

allergy 



Menus for dog 

Parking  lot  for 
dogs 



 

T he prices 

 
From  $4 to $15 

H am burger price : $7,00 

C hips from  $2,70 

 

AN  AG G R E S S IV E  ST R AT E G Y  

 

 

 



Marketing strategy in a nutshell 

« We Want to Be the Anti-Chain Chain » 

The target : people with a good purchasing power 

Product : High quality fast food with healthy products 

Their website features their healthy credentials 

They work on their corporate image : NYC’s Burger 
Bash to support hunger relief + FEASTIVAL for 
innovation in Philadelphia 

Street marketing : Original measure with a  

webcam on their roof in Madison Square Garden 

 

 



Innova tion 
 

They set up a « rem o te control » resu lting 

in custom ers ordering w ha t they 
fancy , w andering abou t w hile it's 

prepared , and be ing noticed th rough 

tha t rem o te con tro l when it's ready fo r 
them  to pick it up thanks to the 

rem ote con tro l shak ing . 

W e can now  eas ily unders tand w hy 
it's ca lled  « Shake Shack  » 

 

 



The website 
 

 They are rea lly active 

on the ir w ebsite . 

 

 They keep cus tom ers 
abreas t and don 't 
hes ita te to prom ote the ir 
brand new  product. 

 

C om m unication 



The Blog 
 

 They fea tu re a blog w hich is part of the ir 
ow n w ebs ite . 

 

 

 

 

 

 It's upda ted by bo th the com pany and 

the custom ers w ho leave the ir feedback . 
 



The socia l networks 

 

 

 

 

 

 





D irect 

marke ting 
 

 

 N ew sle tte r 
and e-m ailing 

 

 Prom otions 
and con tes t 
gam es 

 



     S tree t marketing 

 

 

 

 

 

 

 

 

 

 



P ublic R ela tions 
 

 

 They are often  

quo ted in new spapers 
and m agaz ines 



C o-Branding 

 

 



Partnership with Ecom b to protect loca l islands 

 

 



 

Customer's loyalty 

Actions to secure loyalty : 

G ift cards, facebook page , 

Twitte r, instagram , pinterest 

... 

A very important place 

in the ir stra tegy ... 



G ift C ards 

 

 

 



Satisfaction questionna ire 




