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The history

of the brand:

>The brand was born in Bridgport in the American state of Connecticut in 1965.

>Fred DeLuca and Dr Peter Buck are thus the founders of the brand Subway.

>The first sandwich shop opened its doors in August 1965 under the name of Pete's Super Submarines.
>Both founders set up a system of franchise.

>The first franchise appeared in 1974 in Connecticut.

>Subway has more than 38,255 points of sale in 99 countries today among which 25,554 points of sale in the US.




The brand and the logo:

> Subway is a play on words in reference to Submarines sandwiches because the bread has the
shape of a submarine. The logo is composed of white, yellow and green.

The website homepage:

On the website homepage of Subway, we can find the colors of the logo that is white, green and
yellow. We can find various columns as:

- find a store

- menu and nutrition

- freshbuzz

- own a franchise

- order on line

- advertisements...




The concept:

Subway represents a strong brand rapidly expanding, recognized for its excellent sandwiches.

> The possibility of consuming varied products thanks to multiple original recipes.
> Sandwiches and salads are prepared under the eyes of the customers.
> The breads are cooked on the spot.

> A large freedom of choice of ingredients.

> The concept is the following one: when we go to Subway, we choose the size of its sandwich, its
bread, its basic recipe (chicken, turkey for example), its vegetables then its sauce. There is also a
possibility of taking a menu, in that case, the sandwich will be accompanied with a drink, with fries,

with a cookie...




The menus:

>There are various sorts of sandwiches at Subway:

> - the classics
> - the 58 footlongs
> - fresh fit choices..

>These sandwiches can be in the menus.

>The menus consist of a sandwich or a salad, a drink, chips, desserts... Everything depends on the
choice of the customer. The customer is a king, he chooses what he wishes to eat. Subway also

offers children's menus, salads and sandwiches for breakfasts.










The nutrition:

> The brand Subway is recognized as a leader in a nutritional

point of view.

> Sandwiches are made on-the-spot with fresh products.

> The brand makes a commitment to offer a variety of nourishing

products, to supply detailed and precise information concerning

the nutrition and the food, to improve the nutritional quality

of ingredients as well as to promote nourishing choices for the adults and the children.

> Subway restaurants offer a most high quality of balanced sandwiches in the industry of fast food.

> In North America and on the main international markets, all the standard sandwiches contain fresh
vegetables, key nutriments, no artificial fat, complex carbohydrates and a good source of protein.

> Subway makes a commitment to promote the health and the nutrition by means of various partnerships

as: The American Heart Association and the National Institute of Health for example.




> Marketing and visibility have played an essential role in the success of the business of Fred

De Luca and Dr Peter Buck.

> The restaurants are located in very frequented places.

> The fact of selling sandwiches of various sizes is also a strategic choice because sandwiches

are adapted to all the types of consumers.

> By going to Subway, the consumers are reassured because the sandwiches are made in front

of them with fresh and varied ingredients.




> The loyalty card Subway consists in presenting it to

every passage in the establishment to accumulate points
of loyalty and obtain discounts...

> It is a specific card, on which the seller Subway sticks
stamps on every checking out.

> On this card, the customers can put from 5 to 100
dollars and so they can pay with it.

> Certain companies also possess this card to allow their
employees to eat food at Subway as if it was a meal

voucher.




The commitments of Subway are:

=>To supply a variety of food products rich in taste and nutritional quality while reducing their

environmental footprint and by creating a positive influence on consumers of the whole world.

> To be ecologically and socially responsible.

> To assure the customers of products answering the highest standards of quality and security.

> To find sustainable and effective solutions, in particular regarding costs.

> To concentrate on sustainable initiatives concerning the energy consumption, the preservation of the water and the
natural resources as well as the reduction of waste.

> To promote the diversity and to choose working practices favorable to the environment.




