


http://www.youtube.com/watch?v=8NsNoEgbB40

Hailed by critics (magazines, TV shows) as « best fast
food burgers » in the USA, Shake Shack is however a
really discreet chain, unknown in France.

Its policy : thinking outside the box ! Let's have a look at
successful recipes of SHAKE SHACK...


http://www.youtube.com/watch?v=8NsNoEgbB40
http://www.youtube.com/watch?v=8NsNoEgbB40

« A modern day « roadside » burger stand »

» Shake Shack was born in July, 2004 in Madison
Square Park

» It was designed by Danny Meyer, restaurateur
and CEO of Union Square hospitality group

» Itwas named « best burger 2005 » by New York
magazine
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LOCATIONS
» 7 in New York

+ 2 in Connecticut

» 21in Florida

» 2in Washington

» 11in Pennsylvania

» 6in middle east and 1 in the UK
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Simple, effective-
green colors
reminiscent of

«eco-friendly » spirit,

http://www.shakeshack.com/



http://www.shakeshack.com/
http://www.shakeshack.com/

Menus & Nutrition



http://www.shakeshack.com/location/madison-square-park/










The prices

From $4 to 375
Hamburger price : $7,00
Chips from $2,70

AN AGGRESSIVE STRATEGY




Marketing strategy in a nutshell

« We Want to Be the Anti-Chain Chain »

The target : people with a good purchasing power

Product : High quality fast food with healthy products

Their website features their healthy credentials

They work on their corporate image : NYC’s Burger
Bash to support hunger relief + FEASTIVAL for
innovation in Philadelphia

Street marketing : Original measure with a

webcam on their roof in Madison Square Garden




Innovation

They set up a «remote control » resulting
in customers ordering what they
fancy, wandering about while it's

prepared, and being noticed through

that remote control when it's ready for
them to pick it up thanks to the
remote control shaking:
We can now easily understand why
its called «Shake Shack »




Communication

The website

» They are really active
on their website-

+» They keep customers
abreast and dont
hesitate to promote their
brand new product:-




The Blog

» They feature a blog which is part of their
own website -

» It's updated by both the company and
the customers who leave their feedback-



The social networks foursquare

FOR YOU SHAKE SHACK SOCIAL

—

SHAKE £ SHACK







Direct

marketing

+» Newsletter
and e-mailing

» Promotions
and contest
games




Street marketing




Public Relations

» They are often
quoted Iin newspapers
and magazines




Co-Branding




Partnership with Ecomb to protect local islands




Customer's loyalty

very important place

in their strategy --- Actions to secure loyalty :

Gift cards, facebook page,

Twitter, instagram, pinteres



Gift Cards




Satisfaction guestionnaire







